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ypical Career Plan

* Medical, Business, Arts, Literature, Law,
Engineering ...

« Civil; Mechanical, Material, Electronics,
Computer, Physics, Chemistry, ...

« B.S., M.S., Ph. D.?

« Whichr Company?

* Jlechnical or managerial tracks?
« Start your ewn business?

« Early retirement?

« Meaning ofi life?

« Can we really plan our career?

5/3/06 Speak to the College of EECS, NTU RST-2



ifyou are not ready,
youlare oilt tobe slaughtered.
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What Empleyers are LLooking for?

« \Work attitude: Personality
= Commitment
=« Confidence
= Interpersonal skKill
= [eamwork

* Professional skills
« Past experiences
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http://www.pbase.com/tonyyu516/hong_kong

Eourr Tiypes of People

Discipline

Worker Super star

Creativity

Survivor Dreamer

« Vision vs. Implementation
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How: to Make $$$ - Business

« Solution to a preblem (or need) means
PUSINESS.

« SO first identify the problem (or need).
* Then figure out a solution
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Research

Prove ldeas

« |dentify problem
= Insight

« Formulate problem
« Highly depend on training
= Appropriate
* Solve problem
s SKkills
« |deas
Brain Storming
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Butcher Pao-Din

* No need to replace or even polish his knife
« The cow was dissected with no knoewing

« He understands the God-created structure
and cuts through the joins between bones.

* Breakthrough often comes from
Interdisciplinary dialog and dedication.
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Thomas Friedman
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What Kind' off People Should We Train?

« Professional Knoewledge
« Continuous Learning

* Information processing

« Problem solving

» People relationship

Central to the survival of both the individual
worker and the organization.
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How: Universities See: This Problem?

* llacreasingly' smaller gap between research and
product
« More competitive market
= sShorter product life cycle

« More complex business operation
= Global competition
= [eam work Is extremely critical
« Jlalwan Is In a critical transformation stage
= Need more talents in business creativity, and
= More talents to make business working and running
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Teamwork! feamwork!

« No ene Is perifect.
« But a team can make It perfect.
« No one can survive on his own.

« A good team not only can survive but
prevail.
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Our Responses
In Tsing-Hua
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IHigh-Trech Entrepreneurship Course Plan

Wi Introduction, Entrepreneurship, Business
Plan

W2, W3 People, and Company

w4, W5, Marketing and Sales

W6, W7

w8, w9 Finance

w10 IP and Legal Issues

wil, wi2 Venture Finance and VC Pitching

w13, wil4 Execution, Crisis Management, Ethics,
Built to Last

w15 \/C presentation, Celebration, End.
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Company: Business Cards
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2005 Invited Speakers
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lavited speakers

CEQOs, VCs,
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2005 Trade Show
Trade Show




- ) ) &

| 1" T

I 2605 High-Tech Entrepreneurship Night
Dr. M




Lid

2005 High-Tech Entrepreneurship Night

—e

s 100U A b =f e ——— _..‘
/T L L Y IR AR G e B (T —




Class Web Sites

12005 hes//A20r a4y 108/ X0epS/
#32006: uhe/AA0M A4 75, 2271XPS/

5/3/06 Speak to the College of EECS, NTU RST-37


http://140.114.71.103/xoops/
http://140.114.75.227/xps/

The Parable of Three Stonecutters

When ask what they were deing,

« The first replied, “I'am making a living”

« The second replied, “I'lam doing the best
Job of stonecutting In the country”

* The third replied, “I am building a
cathedral.”

The Practice of Management, P. Drucker (1954)
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Jamwan — A Leader In
Innevation!

Our Vision
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