gl 82 B
BT

¥ 453
Morris Chang -3 &3
FEAEPHIRER

4.17.2013



¥ B
o« 7 R, ECFA, TPP(i5 = T %35 L 2 %)
* Apple storm

—iPhone, iPad

—Samsung, HTC
—HP, Nokia, RIM



The average life time of S&P 500 companies is
getting shorter and shorter
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Changing Landscape
of major IC Tcompanies.

2012/4/30 vs 2011/4/30 Units: $100M

IBM Samsung
2,485 1,822

2011/4/30
2011/4/30 2011/4/30
2,046

a HTC >Nok|a

‘55

2011/4/30 2011/4/30 2011/4/30 2011[4/30 2011/4/30 2011/4/30 201174730 2011/4/30
255 369 341 283 278 518

201114130 201174730
713 (650) 882 1,163
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e Winner= Contents - service ~ Platform ~ Devices” 52 (E{H 240 &

* Competition from HW - SW + Service
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ICT product is no longer just Hardware...

Servic

Content I

Devicel

Odtput
Input

«Competition from HW - SW + Service
 Business Model (Handset+PC+3.5G/4G Mobile Service)

7
7



ey

Y/ IMEZ

A SR

a3

LR T

=
KB (RIEEKE
WZERT Princeton EBA%TE T
%2R Stanford & HH

! * =/
/NG RS A
i G

55

(2

FET(Sloan Fellow)




1974-1976

1976-1980

1984 -1989
1989 -1994
1994 -2003
2004

2004 -2010
2009 - 2012

T[N Career

= —{ 1IE=_T{E Burroughs Corp in
San Diego as a COMS engineer.
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How will you measure your life?
- Clayton Christensen
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Taiwan’s New Challenges

* Twin growth Engines
— Manufacturing
— Services

* From “Efficiency” towards “Innovation”
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Goods & Services
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* 1970 AR : BEITHE NN ZEHIR
* 2009 AL THETFEESEE [ GPS

* JH={JZ (Credit/Debit Cards)

e Communicating to Jif%% ~ |1

e Better Policy & Regulation (Automated Trip-Sheet
Data Collection)

Improve the Riding & Driving Experience
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Cloud + Device + App?
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DaaS for Smart City

Security Service Education Service

Citizen Apps
£ (Government Open Data)

Energy Saving Service Tourism Service

Contactiess tags to bridge virtual and physical worlds




Smart media

Smart Media = Content + Service + Device

Custemn
zation
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WiFi
/3.5G
JWiMAX
RFID
/NFC
/ZigBe
/GPS
/QR-Code

[11-FIND(2012)
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* Tl, National, Intel, AMD

* |BM, AT&T, NCR, Honeywell, Burroughs

e Design My own chip ? (& E 4E)
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« & “B2fFEcentric” #” %% Acentric”
— {8 AL (Personalization)
— FEHI (Prediction)
— YHPA (Prevention / disease preemption)

o )?3 A f’F“ X (Patient Responsibility)

Source: G. Steven Burrill (2010) presented on BayBio 2010
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1. HXFLZRBAEETERR (contribute to the

economic welfare of a region and/or country)

Jim Plummer

Dean of Engineer School
Stanford University

1. Prepare students for the
future

2. “l can change the world”
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-~ Thank you for your attention




